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The Value of Kansas and Missouri Hospitals

Agenda

• Defining the “New Normal”
• Market and Utilization Trends
• Redefining Health Care Delivery
• Hospital Options
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Hierarchy of Environmental Pressures
Long-Term Macro-Economic Challenges are Putting Pressure on 

Providers in a Number of Ways
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Redefining Health Care  Delivery
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Holy Grail of Health Policymaking
Find a model that aligns the interests of health care providers and patients.

Healthy Consumer

Continued Health Preventable Condition

No Hospitalization Acute Care Episode

High Cost and 
Successful Outcome

Efficient and Successful 
Outcome

Complications, 
Infections, 

Readmissions

6



The Value of Kansas and Missouri Hospitals

A Strategic Journey

Integration

Population
Health

Fee-For-
Service

Fragmentation

Current Model
Fee-for-Service
Illness and cure

Volume incentive
Fragmentation

New Model
Population Health

Integration
Fee-for-Service with 

PMPM
Accountability
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• FFS rewards episodic intervention:  throughput, 
ancillary utilization, radical autonomy and 
leveraging for rates

• No “accountability” for patient management: 
 Best measurable outcomes
 Referring to the appropriate level of care
 Cost effectiveness
 Self-policing
 Coordination of care/team care
 Standardizing around best science
 Team performance
 Patient responsibility

Problems with Current FFS System

Dysfunctional???
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“Historic Announcement”

 90% of all payments
tied to quality or value 
by 2018
 50% of all FFS payments

tied to quality or value
by 2018
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Market and Utilization Trends
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Trends Already Underway

1. State of the economy
 uncertain recovery
 spending cuts likely
 government debt

2. Population changes:  aging
 more Medicare patients increases entitlement spending

3. Slow workforce growth
 from 2 percent to 0.1 percent

4. Consolidation
 Of both caregivers and institutions
 Consolidations change both cultures
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Since ACA
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Trends Already Underway

5. Integration/coordination across silos

 Coordination of care

6. Increasing performance information

 Publicly visible and always dated

7. Increased financial risk shifting to providers
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Impact of Physicians

 Retirement of entrepreneurial baby 
boomer v. Gen Y salaried physicians
 Community physician’s ties to 

hospitals:  How many admissions are 
coming from the community v. the 
emergency department?
 Growth in hospitalist programs
 Continued employment of physicians by 

hospitals 
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Trends Already Underway
The Social Revolution

Instant access to information

Instant ability to share 
information

Constant connectivity 
everywhere
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Trends Already Underway

• 1 in 3 use social media as source of health care 
information

• Customers use and trust social media to find health 
information (average age of user:  44.1)

• Customers trust social media information 5 times more 
than ads

• 52 percent of customers will prefer a hospital in the 
future based on engagement via social media

• 1 in 4 use mobile apps as source of health care 
information

17Source:  NRC & CNN Social Media Study, 2011-2014, n size = 322,365
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Adopting a Consumer Point of View

 The consumer is making many decisions outside of 
any pre-defined experience or episode of care
 There was a time when physician referrals and 

insurance networks were the only p laying fields
 Lifestyles have changed and what’s important to the 

consumer has shifted along the way
 Hospitals must adapt to an emerging and 

uncomfortable consumer climate.
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SOURCE: NRC’s national consumer survey, 2013, n size = 24,955

Who is Responsible for Population Health?
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If you had to select one of the following to be primarily responsible for the 
health of your community, who would you select?
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Insurance Market Reform 

 Growth in high deductible health plans
 Growth in narrow or tiered networks
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Insurance Status for Missourians 
(Ages 0-64)
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Primary Sources of Health Insurance:  
All Kansans (2012)
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Trends Already Underway
Growing Realities Facing Hospitals

• Do hospitals play a key role in the             
“health care maze?”

• Hospitals often position themselves similarly – and 
focus on the treatment of the “sick” and “dying”

• Patients believe they can stay healthy enough to avoid 
the system

• When patients need treatment they do whatever possible 
to keep costs down

• What patients really want from “your hospital” is a 
valuable experience which will improve my health
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Responses to the Changing Environment

 Expanded Analytics
 HIDI
 HealthCurve Analytics
 Broader Partnerships
 Other Associations
 Business Community
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HIDI Quick Facts

• Serves as the data company of the Missouri Hospital 
Association

• Formed in 1985 as a not-for-profit 501(c)(3) annual expenses 
of approximately $3.6 million

• Supported through participating hospital fees to HIDI, HIDI 
state partner contracts, services contracts and special project 
revenues

• HIDI serves over 1,400 hospitals across the country and 
process almost 50 million discharges annually

• Over 2,000 hospitals and 3,000 users use our business 
intelligence platform, Analytic Advantage®
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HIDI – Your Association Data Company

• Primary roles
 support MHA state and federal advocacy efforts
 support MHA quality improvement data needs
 support research, data collection, data reporting and analytic 

needs of participating hospitals, state association data 
partners and others

 staff and infrastructure support to HealthCurve Analytics™ 
 MHA organization technical infrastructure and support

• HIDI HealthStats™ articles — periodic statistical analysis 
publications on relevant and timely topics 
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Health Data Collection
Health Data Reporting

Data Analytics and Research

Knowledge, Experience and Expertise
Health Data Collection
Health Data Reporting

Data Analytics and Research

Trusted Data Partner
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HIDI Service Penetration
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HIDI Non-Resident Database Participants
• Colorado
• Georgia
• Iowa
• Illinois
• Kansas
• Kentucky

• Michigan
• Minnesota
• Missouri
• Montana
• Nebraska
• North Dakota

• South Dakota
• Tennessee
• Virginia
• Wyoming

• Georgia
• Illinois (COMPdata)
• Kansas
• Mississippi (served by COMPdata)
• Montana (served by COMPdata)
• Tennessee
• Virginia
• Washington
• Wyoming

HIDI State Hospital 
Association  Partners

COMPdata Data 
Exchange 
Participants

• Indiana
• Iowa
• Kentucky

• Michigan
• Washington

• State of Alaska

HIDI State
Partners
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Policy and Advocacy Support
 Medicaid Expansion
 advocacy support 

– Medicaid expansion impact studies
– economic impact of cost-shifting
– uncompensated care forecasts
– hospital financial health/risk exposure reports 

 Hospital Readmission Reduction Program
 policy support

– policy impact studies
– CMS
– BJC Healthcare & Washington University SOM
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The Next Generation 
of Health Care Analytics

A joint venture of the Illinois and Missouri Hospital Associations
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HealthCurve Analytics LLC
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Value Proposition Statement

HealthCurve AnalyticsTM will serve to:

Accelerate the delivery of next generation analytics 
by combining the knowledge, informatics and data 
expertise of the Illinois Hospital Association and the 
Missouri Hospital Association to help hospitals and 
health systems transform health care.
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HealthCurve AnalyticsTM

• Position us to provide solutions that 
support transformation strategies
 expand data to include clinical and continuity of care data
 collect data more timely
 make data actionable
 deliver relevant analytics into end user work flows

• Access timely data to inform policy and advocacy 
objectives

• Capture economies of scale
• Share risk and share cost in new business 

development
• Expand market access and presence
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Provider Business Model: Curve-
Bending Transformation

Cost/ 
Quantity

Quality/ 
Outcomes

The ChallengeDecrease Cost

Increase Quality
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HealthCurve Transformation 
Solutions

Cost/ 
Quantity

Quality/ 
Outcomes

HealthCurve Planned Solutions:
 Market and utilization forecasting
 Patient panel monitoring and risk 

management
 Physician profiles
 Predictive alerting
 Near real-time data analytics
 eCQM benchmarking 
 Policy impact modeling
 Association quality initiative support
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Geo-Utilization 
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The Question of Medicaid
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Medicaid Expansion 
(Refresher of what we know)

44

It’s Voluntary - The 
U.S. Supreme Court 

ruled the federal 
government cannot 

force Medicaid 
expansion to 138% 

of the FPL

Regardless of a 
state’s decision, 
Medicare cuts 

(including DSH) 
will occur

Federal share is 
100% for newly

eligible population 
for first 3 years; then 
gradually decreases 

to 90%
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Improving the Care and Relationship with those 
Served by Missouri Medicaid Program

Provider-Centered
Transactional

Person-Centered
Relationship Model

Focus
Deliver a medical service to 
patients to address a health care 
episode

Support a person’s health and well-being

Locus of 
Control

Primarily providers and managed 
care companies

Continued support by providers, 
managed care companies, with 
introduction of new provider led care 
coordination models.  Also, greater 
emphasis on the patient and family

Nature of 
Choices

Generally reactionary Well understood and more proactive

Primary 
Locations

Hospitals, EDs, physician office 
and clinics

More emphasis on physician office and 
clinics. Strive for more care in the 
home.

Health 
Information

Provider-based, episodic and 
transactional

Coordinated with significant outreach

Duration Episode of care Long-term relationship
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Hospital Options
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In 5 years, overall forecast… 
NATIONALLY…
More hospitals in health systems
More physician affiliation with hospitals

More providers owning health plans

More value based payments
More fixed/capitated payments

YOUR MARKET & 
ORGANIZATION...
Decreasing total revenue
Increasing outpatient revenue
Providing more primary care, urgent, 

and health and wellness services; 
less so in nursing home, home 
health and social/human services

Same or fewer inpatient beds
Most patients will have primarily 

electronic healthcare interactions
Implementing multidisciplinary teams 

Implementing predictive analytics to 
identify high risk patients in some 
areas

Primary talent gaps are population 
health management, data analytics, 
change management and non 
traditional health partnerships 

54



The Value of Kansas and Missouri Hospitals

Hospital Options
 Eliminate layers of management between the patient and CEO
 Empower front line caregivers to eliminate waste, particularly of 

time
 Eliminate avoidable medical errors and care defects – strong 

engagement with HEN
 Smooth and light the patient’s pathway through the care episode
 Become the hospital of choice in your communities and regions –

development of service lines that permit care in our facility and 
strong referral networks that return patients to your community for 
ongoing care.

 Trustee education
 Leadership training
 Grow your own workforce
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Effects of Infighting

 In an effort to differentiate – many hospitals will 
attack each other publicly
 Consumers already think negatively of hospitals and 

infighting spectacles only further this truth
 In a typical market – when two hospitals fight each 

other they both see losses in differentiation
 There are ways to differentiate without dragging the 

other guys (and yourself) through the mud
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1. Aligning hospitals and providers across the care 
continuum

2. Utilizing evidence-based practice to improve quality & 
patient safety

3. Improving efficiency through productivity & financial 
management

4. Developing integrated information systems
5. Joining and growing integrated provider networks and care 

systems

6. Educating and engaging employees and physicians

7. Strengthening finances to facilitate reinvestment and 
innovation

8. Partnering with payers

9. Advancing your organization through scenario-based 
strategic, financial and operational planning

10. Seeking population health improvement through pursuit of 
the “triple aim”

Ten Must-Do Strategies were 
Identified for Hospital Implementation
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How is your organization “redefining the 
H”?

 Trying to tell the story of making a community’s 
health the central focus

 Educating communities re how care can change by 
asking what is Needed-Wanted-Convenience

 Challenging community values in positive ways
 Picking out niches in market disruption
 Integrating post acute and employers desire for 

health
 Creating flexibility to change based on market 

changes



The Value of Kansas and Missouri Hospitals

 Centralizing certain core services
 Defining your individual niche in the system and 

being clear about what you can offer the system
 Exploring the possibility to be in multiple systems
 Affiliation is becoming a survival mode as the 

dramatic changes move forward
 Define the value of organizations and personnel 

roles across the continuum of care
 Respecting the values of the community 

How is your organization 
“redefining the H”?
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Thank You
Questions?
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