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review of current data and 
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The World of Health Care Is Changing

Image Source: http://www.studiomx.eu http://dryicons.com
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Procuring & Managing 
Talent - Top of Mind

Source: PWC http://www.pwc.com/us/HITtalent.
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Growth in the 
Ambulatory Market

Source: PWC http://www.pwc.com/us/HITtalent.
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Signs of Changing from 
HIT Adoption to Use?

Source: PWC http://www.pwc.com/us/HITtalent.
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Take Aways

• Health IT workforce shortages 
are part of a larger shortage 
issue exacerbated by reforms

• Incumbent workers will need 
new skills and knowledge as 
health care system migrates 
from volume-based to value-
based

• Near future will demand workers 
with skills in informatics and 
applied systems (workflow, 
human factors)
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National Efforts in Health IT Workforce

Office of the National Coordinator Workforce Development 
Program

• University-based training - advanced study or master’s degrees in 
health IT

• Community College Consortia - non-degree training programs that 
can be completed in 6 months

• Curriculum development centers - development education 
materials for consortia and other higher education programs

• Competency Examination Program - assess competencies for 
health IT workforce, incumbent or consortia trained
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Electronic Health Records Competency Model
Source: http://www.careeronestop.org/competencymodel/pyramid.aspx?EHR=Y 11
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Health IT Workforce Matrix
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Federal Advisory Committee (FACA) 
Addressing HIT Workforce

Set of recommendations awaiting approval by HIT Policy 
Committee

• Recommend that ONC identifies and validates the competencies 
required by incumbent workers to support the adoption and 
delivery of patient-centric care

• Recommend that these competencies be widely disseminated 

• Advocate that educational programs (including formal education 
as well as certificates and certification) in healthcare support the 
competencies required for team-based care and population 
health

• Identify and review the effectiveness of the workforce 
initiatives sponsored by the Office of the National Coordinator 
(and others), and leverage and/or expand them to shorten the 
timeframe for standing up workforce programs across the country
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HIT Workforce
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Federal Advisory Committee (FACA) 
Addressing HIT Workforce

• Review and identify critical workforce linkages that will be needed 
to support the health care of the future.  Advocate that these 
linkages will also need strong workforce development support 
from local, state, federal agencies, NGOs and private entities. 
Advocate for additional funding to stand up workforce programs 
meeting these needs

• Recommend ONC coordinate outreach to targeted constituencies 
such as trade associations and professional associations to 
create an awareness of health IT training resources and best 
practices that have been developed

• Recommend advancing health IT roles in the Bureau of Labor 
Statistics Standard Occupational Classifications (SOC) to ensure 
an official recognition of workforce jobs/occupations

• Study the impact of HIT on workforce (traditional jobs now 
enhanced, traditional measures – like turnover, enrollment in 
healthcare vocations (schools), plus new jobs, like nurse 
informaticists). 
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Questions?
Steven E. Waldren MD MS

swaldren@gmail.com

@techydoc
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